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Slide 1 - Introduction 
• My name is Sofie Wennström. I’m an Analyst, a Managing Editor, a Pedagogue and 

I’m devoted to scholarly communication and open access. I’ve been working in the 
publishing business for over ten years, and moved to the library publishing 

programme two years ago. I will talk to you today about how we work at Stockholm 
University Library and Stockholm University Press to generate, host and disseminate 

research communication in the form of books and journals. My story is about the 
‘How’ of Library publishing. 

• In my presentation today, I will take you through 1) the foundation of our press, 2) 
the relation to the university and researchers which forms the structure that 
supports us. 4) Furthermore, I’ll talk about what we think we add, 5) I’d like to show 
some results of our efforts and at the end 6) share an overview of our key drivers and 
share our lessons learned from these first three years.  

 
Slide 2 – Website image 

• Stockholm University Press was founded in 2013, on a decision from the Vice-
Chancellor of Stockholm University. The library was assigned the task to start a new 
press, based on the principles of openness to an affordable price, and to provide as 
structure for quality assessment with international standards, and to provide 

publishing with an affordable price tag. This was a response to the increasing 
demand for for scholarly communication alongside with the constantly increasing 

publishing fees from traditional publishers.  
• The university already had a few smaller publishing houses “Acta Universitatis 

Stockholmiensis”, “HLS Förlag” and “Stockholms Universitets Förlag” 
(http://su.se/english/library/publish/stockholm-university-press/stockholm-

university-press-1.264521), all producing text books and internally reviewed 
monographs or “festschrifts” or dissertations in different forms. The books not giving 
the researchers proper credit for their hard work, and the sales and distribution 
numbers were low in most cases. The research communication from Stockholm 
University definitely deserved a better treatment than this. 

• The website, which you can see an image of on the screen, is where you can find all 
our publications. So far, we have published 6 books (three more currently in 
production), and 4 journals (with one more about to be launched in October) within 
various disciplines. The books are authored and edited by researchers both from 

Stockholm University and internationally. The journals are all international in scope, 
but with an editorial group based in Stockholm and/or Sweden. Three of the journals 
are titles founded by the Editors in collaboration with Stockholm University press, 
and one of the journals came transferring from another publisher. 



• This operation is run by six people, employed by the university library. Not all of 
these six work with the press full time, as the aim is to integrate the activities with 

other Library tasks. I, for example, also work with sharing my knowledge and 
experience with researchers, doctorate students in particular, and I’m also involved 

in our projects related to research data management. Two of the press staff work 
with communication, which we see as an essential part of our activities. 

• Well, so far so good, but how is this connected to the rest of the university, and the 
rest of the library, and most importantly, what is this thing about “by researchers for 

researchers”? 
 

Slide 3 – University and strategy 
• The founding principles of Stockholm University, since 1878, is opennes s, accessibility 

and a connection and communication to the society 
• Stockholm University is the learning home for about 70,000 students, 1,800 PhD 

students, and the workplace for about 5000 staff. 
• 87% of the students are enrolled in courses and programmes within Humanities & 

Social Sciences & Law, 13% in Sciences.  
• There are about 3,500 academic staff employed, of which most are both teaching 

and doing research 

• The PhD students, are often funded by the university and also work with teaching 
students. Just over half of these are related to the Natural Sciences, and the other 

half is working within the humanities and social sciences areas.  
• The PhD students and researchers at Stockholm University produce about 2,500-

3,000 refereed research articles per year, and about 90 book chapters, conference 
presentations or other scientific reports through peer-reviewed channels. 

• We’re ranked as one of the top 100 universities in the according to the Shanghai 
ranking 

• The University is mostly funded by the Swedish Government, mainly through grants 
from the Ministry of Education and the Swedish Research Council, but there are 

some external funding as well for specific projects.  
• The strategies (as seen on the screen) for the years 2015 to 2018 is to continue to 

nurture the excellence of the fundamental research, at the same time as we grow 
into a modern university without compromising the academic values and at the same 

time supporting both national and international collaboration. 
 
Slide 4 – The library in the university 

• Ok, the university has high aims, but how does that relate to the Library activites? 
• At Stockholm University Library we see ourselves as a facilitator when connecting the 

University and the rest of the world, and our strategy is build on this principle.  
• The top arrow in the image on the screen symbolise our task to provide information 

sources and tools for both beginner level and experienced academics, with a digital 
focus 

• The lower arrow refers to our efforts to support communication from the Univers ity 
to the world, and Stockholm University Press is one of these initiatives (we also 

provide production support for PhD students when publishing their dissertation, 
provide courses in reference management and structured literature search as well as 



keep up-to-date and share knowledge about current trends in scholarly 
communication).  

• For this we have created an infrastructure of people, information and task on 
different levels, to ensure that our actions are always connected with the rest of the 

University. 
• I’m now going to show you how this works in relation to our Press and the publishing 

management at the library 
 

Slide 5 – The governing structure 
• Stockholm University Press is a part of the world, but also a part of the university, 

and it is therefore important that the press aims are aligned with the main strategies 
for our entire institution. 

• The the Researchers at the university (our own, but also other institutions) are the 
most important part, as they connect us with the rest of the world. 

• The Publishing Committee is an important part of this structure and include elected 
members of senior faculty, and the ethics committee along with representatives 
from the Library staff. This is where all the major decisions about the press are made. 

• The Editorial Boards are formed of active researchers in each respective subject area, 
based on their academic scope and experience, of which the main part are employed 

by the university. It is however also common to recruit board members from other 
institutions or countries, to ensure a wide network of contacts. 

• External reviewers are very important for us, as we believe that no one can be 
objective enough to review a manuscript from their own department or institution, 

so all reviewers should be invited on this premise, based on the networks of the 
board members 

• The administration of the press is a also part of the university, and thus have access 
to databases and information channels in order to become more intrinsic into the 

researchers everyday practices, and this I believe, is another of our core strengths. 
 

Slide 6 – The working structure 
• The editorial structure is built on the collaboration between the different 

stakeholders of the process 
• Authors submit papers, proposals and full manuscripts  

• The Editorial Boards assess the manuscripts and appoints reviewers and make 
decisions or recommendations for decisions (the structure is a little bit different 
between journals and books, but the base principle is the same, the Journal Editors 
make decisions about the acceptance of single articles) 

• The Library/Press staff facilitates the process and takes care of the day-to-day 
management of projects 

• The Publishing Committee makes final decisions about proposals (for books and 
journals) and book manuscripts before we sign contracts or press the publish button. 
Their task is to make sure that the entire evaluation process has been carried out 
according to our pre-defined guidelines to be able to give final approval. 

• The Readers/Users are a part of the cake, as they can come with feedback through 

open commenting sections, and by our analysis of usage patterns in order to fine-
tune future projects and to pick up on results to use in their own research of course.  



• We share these systems with the network of other presses belonging to the Ubiquity 
Partner Network (http://www.ubiquitypress.com/site/partners/), and can thus take 

advantage of developments being made without having to focus on them ourselves, 
so they also make a part of the same delicious cake. 

• The different pieces of this cake interlace with each other, in our continued strive for 
academic excellence. 

• These editorial processes are all governed by the principles of best practices of 
ethical editing issued by the Committee of Publication Ethics (COPE, 

http://publicationethics.org/). We have adapted special versions of the guidelines for 
journals into a framework that could also work for books. 

 
Slide 7 – The Journals 

• Now, I’d like to talk about the core of our efforts, the publications we provide to 
readers. 

• Stockholm University Press currently publishes four Journals, within the subject areas 
of Geography, Psychology and Education. One more title in Social Sciences are 
underway.  

• This particular journal, Rural Landscapes (http://www.rurallandscapesjournal.com/), 
was started together with researchers at the Department of Human Geography at 

Stockholm University. They have published 9 articles in a little over a year, and are 
now picking up on speed 

• The journals contracted to us receive support to build an online platform like this  one 
(built on OJS technology, enhanced by Ubiquity Press), which holds both the 

published article archive as well as the editorial assessment tools and manuscript 
submission interface. 

• The articles are provided in an easy-to-use interface, in different formats, including 
clear information on publication date, assessment method, licensing and last but not 

least usage metrics 
• Included in the service package is also strategic advise to build a sustainable journal 

with proven best practices, marketing support and professional production services 
to deliver a high-end publishing product, with the help of our service partner 

Ubiquity Press (http://www.ubiquitypress.com/ . 
• All journal articles are published with CC-BY 4.0 licensing to facilitate sharing without 

too many borders 
• All journals have a negotiated flat publication fee of about EUR 360 (we usually 

charge in GBP though) to pay for the platform, the production, which includes 
converting word files to pdfs & xml, metadata, indexing and light copy-editing & 
proofing and some costs for marketing. We charge nothing extra for the service from 
the Library. 

• The fees for this particular journal are funded partly with means from the Dept. of 
Human Geography, partly from the Swedish Research Council, and are currently 
under a grant from the Joint Committee for the Nordic Research Councils in the 
Humanities and Social Sciences, to ensure that there are no author-facing publishing 
fees. 

• Marketing is done in cost-effective manner mainly via social media and other 
electronic tools 



• The platform includes tools to build a database of users (authors, reviewers & 
editors) to facilitate a structured network building (which is essential for running a 

journal, it is not a one-person show). 
 

Slide 8 – Journal usage 
• But, how do we know we are doing the right things? How can we say that these 

journals have any impact? 
• Normally, it takes about 3-5 years of targeted efforts and regular publishing schedule 

to get indexed in Web of Science, a little less to get indexed in SCOPUS, so we need 
to see some kind of indication of readership and other interaction with our content. 

• At the moment we collect usage by full text views (all articles open up to full text 
mode right away) and downloads of pdf versions, we monitor website visits, social 
media metrics and citations are counted via a connection to the CrossRef 
(http://crossref.org/) service. 

• The technology in our tools is the means by which we to provide authors, editors and 
institutions with information on their possible impact. 

• This graph is just a simple overview of the digital interactions we have recorded so 
far. It shows the accumulated usage of full text and pdf downloads, by journal title .  

• In total we have 84 articles in the archives, of which one journal stands for 80% of the 

items, as that is the only journal which transferred with a full archive just nine 
months ago 

• The other three journals have started their very first volume with us and therefore 
have to build their readership and author base from nothing. 

• We are working actively to include the journals in different databases, both general 
ones like Directory of Open Access Journals (DOAJ), but also in subject area specific 

lists, where researchers and librarians go to find trustworthy scholarly information 
sources. 

• One of the major tasks for us as a publisher is to ensure that all journals fulfil the 
requirements of these important indexes, and that this strive is made a part of the 

main strategy for the journal from the very beginning. 
 

Slide 9 – The books 
• The books we publish are commissioned in close relationship with the Editorial 

Boards within each specific subject area, based on the need for research 
communication their discipline. 

• We produce books as a part of a series or as single projects, as long as  we can 
provide a quality assessment structure (i.e. have a suitable editorial board in place), 
with no other limits. 

• If we receive a proposal for a book where there’s no editorial board, we either try to 
create a group within our network (i.e. Stockholm University), or we contact one of 
our Ubiquity Network Partners to either recommend the project to them or to 
ensure that the content is evaluated by specialists in each area. 

• Both monographs as well as collected works or anthologies fit into our model. 
• Currently, we have a contract with 8 editorial groups, all dedicated to publish quality 

assessed books with an open approach. 
• A book project normally costs about EUR 3,800 (70,000 words, 20 images, or about 

200 pages), but each project are priced based on the content provided in each case 



• The quality assessment process we apply for books are a little bit different from what 
traditional publishers would do, as we have a structured process with an editorial 

board made up of experts, who are responsible for finding external reviewers at a 
suitable level to do the evaluation first for the proposal and then for the full 

manuscript. 
• On average it takes about 8 months to 1 year from submitted proposal to a published 

book, but we need to collect more data to give a full picture of the time it takes to 
make a book, depending on the speed of the reviewing process and revisions from 

the authors and/or editors. 
• A new online platform (built on open source technology) for the editorial and 

production processing built by Ubiquity Press was released in February, which further 
adds a quality aspect to the editorial assessment work as well as ensuring a better 
transparency for authors, reviewers and editors. We are now processing all new 
proposals and manuscripts through this  system, similar to the practices already in 
place for editorial processing for journals. 

• We recommend that editors and authors of books also use the CC-BY license, but can 
allow other types of CC licensing on some occasions. 

• Books are made available in three different digital formats: Epub, Mobi and PDF. All 
books are also available to order by print-on-demand principle through big online 

vendors like Amazon, for example, where we offer them to the lowest price possible 
to just cover the production costs (plus any additional costs added by the vendor). 

• Our books are also indexed and distributed by the OAPEN Library 
(http://www.oapen.org/home), a European initiative providing an online catalogue 

(with full text in PDF format), of peer-reviewed open access books. This list is growing 
by the week! 

• There are of course some challenges to produce e-books. Most readers are fond of 
their print editions, and so are editors and authors. The concept of a book is for many 

people the same from when they were taught to read from the very beginning 
(which for most adults was long before the internet revolution). This means that we 

have yet to reach the full potential of the use of e-books and might have to guide 
people to think digital first. 

 
Slide 10 – Book usage 

• So, how do we evaluate the efforts made with our books projects? 
• We all know it takes time to gather citation statistics, and the databases for collecting 

citations for books are far from perfect 
• All our books are therefore collecting metrics on the same principle as other online 

items, i.e. by interactions such as downloads or online readers or social media 
interactions 

• These figures might seem rather low to you, but bear in mind that it is not exactly 
“Scandinavian Noir” crime literature we are distributing. Our list is (so far) built on 
titles within humanities and social sciences that would not normally end up on the 
rising star sales lists at regular publishers. 

• We have seen that there is an increasing demand for producing smaller titles, 

providing an arena for basic or highly specialised academic literature. These projects 
used to be published by local smaller actors, who could not reach an international 

audience or provide a network for the review process. 



• We are also looking into the possibilities of creating text books to be used in course 
syllabus in order to allow students to get educated with affordable means. 

• As you can see by this total number of online readers by far exceed the sales of the 
print versions (only 5% of online readership). 

• Note also that some of these books have been available online for only a short time, 
e.g. the last book “Don’t be Quiet, Start a Riot!”, a collection of gender analysis work 

within theatre studies, have only been published for 3 months. In comparison with 
our first published book, “Platonic Occasions”, which has been available online for 18 

months.  
• The “Don’t be Quiet” book was marketed via social media when released, and we are 

currently analysing the metrics of this in order to follow up next year when we can 
make a first assumption about the results of that campaign. 

 
Slide 11 – Key Drivers 
 
What are the key drivers for this publishing entity as a part of the library and university? 

• Robust model for quality assessment, supporting global dissemination and provides 
platforms for peer-review and further collaboration, we make sure that researchers 
can influence the quality assessment instead of leaving this to an organisation with a 

business-oriented approach. 
• A true non-profit organisations allows for other drivers than the current market, it is 

the need for knowledge and dissemination that should be making the calls  
• Open Access is a given, as a National mandate for Sweden is expected to be in place 

by 2017 and as this is one of the founding principles of the entire University. There 
should be no lock on knowledge! 

• Educating academics through creating good examples – the publishing tradition at 
Stockholm University is diverse, as the different faculties have different needs (for 

example, publications in Swedish and other languages than English). 
• Building guidelines that explains why – international guidelines on publication ethics 

and best practices of publishing are high up on the agenda in order to ensure best 
practices 

• Learning through these good examples and metrics – showing results openly. 
 

Slide 12 – Lessons Learned 
• Have patience - it takes time to create good examples and measure impact and to 

switch the focus from impact factors to impactful reading and using. Also, be 
prepared to infuse patience in others, as they are eager to get their results out. Peer-
review takes time, don’t be too optimistic about time frames you promise.  

• Don’t try to be perfect from day one – allow yourselves to develop as you go (just 
make sure to develop together with those investing time and effort in your projects). 
But, make sure that you liaise with a partner or other organisation with the 
knowledge you need in order to build a platform with at least the bare basics of 
electronic publishing included. 

• Showing progress openly is important – there are different kinds of impact to be 

made, and metrics and statistics are only good if others can use them to compare 
things. 



• Allow yourselves to think outside of the book box. Relate to the good part of the 
traditions, but don’t be afraid to stand down and explain why we need to change the 

current paradigm 
• Don’t be afraid to talk about money – it is important that all involved parties 

understand that good service is hard to come by for free. Also, planning for funding is 
a long-term project, and it is fruitful to be in contact with researchers about finding 

funding at an early stage of each project. 
• Have respect for the pragmatism of researchers and their agenda. Make life easier 

for them, don’t implement routines and systems for your own sake, but for their 
benefit. But don’t be afraid to also explain why you make it seemingly complicated, 

in the name of change for the better. 
 
Slide 13 – Supporting communicative practices 
 
What does Stockholm University Press (SUP) add then? 

• How do we support the communicative practice of science? 
• The press is there to follow the practical syllogism of the researcher  I’m a 

researcher, therefore I publish to communicate my results and conclusions. 
• We create a platform to take care of the practical work, to let the researchers focus 

on their expertise, by running an agile and responsive organisation where we are not 
afraid to adjust to changes when needed 

• We also provide development based on the rationality of research institutions. High 
quality to a low price. But we don’t pay in blood, sweat and tears, but in time and 

expertise. And give merit in return. 
Final Remark 

• One could argue that starting a new press without any of the old measures of 
credibility in place is actually not supporting researchers problems with finding the 

right publication channels for dissemination of their work, we could be seen as just 
adding another small publisher struggling at the outskirts of the communication 

networks. 
• Yes, that could in part be true. That is also the reason why the only way to do this is 

with an Open Access policy in all parts of our processes.  
• We should work with transparent methods and open channels in to be open for 

scrutiny.  
• And, we should ensure to follow the international guidelines about publication ethics 

to ensure that we keep the same high standards as traditional publishers, just to a 
lower cost and with more transparency along with personal support and guidance. 

 


